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With development in medicine and
technology, hospital: have started
resembling a complex system vhere good
performance by any single department
does not guarartee desired outcome
from medical treatment and patient
satisfaction,
For managing ever increasing complex
modern hospitals, well trained Managers
/ Administrators are needed. Various

apidly Developing Career Op

level of patient satisfaction, nigher
chance of patients suggesting the
hospital to other patients, and have
better financial performanceindicators.

The bigger question is how does the
presence of well-trained Administrator in
a hospital impact the performance of 2
hospital? Toanswer th s question, there is
a need to understand the key roles and
responsibilities a hospital Administrator
is requirec to perform. A hospital
admiristrator act as a catalyst in putting
appropriate systems and processes to
ensure that different in

n for Young Graduates

alsaan apparturity to graduates with any
background to make meaningful impact
onthelives of people.

We at Indian Institute of Public Fealth,
Gandhinagar are offering Master of
lHeath Administration (MIIA) degree,
Graduate from any field cen applv for
MHA. With MHA a young person’s career
will develop in new areas of hospital
management. There are many job
opportunizies in hospital sector for young
managers. These opportunities will
increase in future as more and more
private and NGO hospizals are coming up.
~iTop level hospital managers draw a

hospital work in coordination with each
other, and service delivery mechanism

salary-anda young
will reach these levels after 5-10 years of
experience. Hnspital managers will play a

reseach based ewdence also indicate

adhcrﬂ to the envisaged level of quality.

that hospital A can add
significant value to the working of
haspizals. For example, a research study
was published in 2011 jointly by
McKinsey & Company, London School of
Economics, Harvard University, and
Stanford University to understand the
value that good management practices
can add to the hosptals. The study
coverad 1,200 hospitals across mutltiple
countries and found that in France
hosp tals with good management
practices had lower czse-mix adjusted
length of stay, in US good hospital
management practices correlated with
higher chance of patients recommending
the hospital to other patients, and i1 UK
hospital with good management
practices had superior financial per-
formance. Similarly, other research
evidence also indizate that hospitals with
good manzgement practices generally
have better zlinical outcomes, higher

and putin place
policies for hiring and training of’
workforce, and design and implement
activities aimed at increasng research
output and outreach to the cesired
segment of the popu ation. In addition,
Administrator also undertake strategic
planning to make the hospizal excellent

Hence, maragers positively impact the
patient experience,
financial growth of the

outcomes of care,
and overal
hospital.

Realizing the importart role that hospital
Administrator can glay in improving
hospital performance, there is an
increase in demand for professionally
trained hospital Administrators. With
increase in investment that hospital
sector is witnessing frem private,
government, and multinational agencies,
in fuwure demand ‘or professionally
tramedhnspltalAdmnrnstratnrs|sg ingto

increase further. Hence, the field of
Hospital Administraticn not only provi
brightfuture career opportunities but

crudal role in the newly announced
government health insurance program
which is supposed to rzach half of India’s
population.

Written by :

Prof. Anurag Saxena

(Faculty, Indian Institute of Public Health
Gandhinagar)

Prof. Dileep Mavalankar

(Director, Indian Institute of Public

Hea th Gandhinagar)

Prof. Mavalankar  Prof. AnuragSaxena
Director - lIPHG Ass. Prof. IPHG
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Phone : +91-79-2771 2771-72
Mobile : 491-98250 6666/, +91-98250 66668

Subscribe "CIMS News Care & Cure” : Get your “CIMS News Care & Cure’, the information of the latest medical updates only ¥ 60/- for
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